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Scheme of Delegation  

Notes: 

1. This Scheme* shall be reviewed annually by the Trust Board on recommendation of the 
People and Governance Committee. Substantive amendments to the Scheme agreed by the 
Board during the year shall be annotated and incorporated into the Scheme by the Clerk to 
the Board.  
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18. No person may act as Chair of the Trust Board or of any Trust Board Committee* unless they are 

a non-staff member of the Trust Board.  
 
*excludes School Stakeholder Committees – see p. 22 – 28 below 
 

19.  Employees of the Trust may serve as non-staff SSC Members (i.e. Parent or Community 
Members) and SSC Chairs provided they are not employed at the school at which they are a 
member of the SSC. (With the exception of the Chief Executive, no employee of the Trust may 
serve as a Trustee). 
 

20. The Chair of the Board and/or any Board Committee shall, at their discretion and following 
consultation with the Chief Executive and Clerk to the Board, invite relevant persons to attend 
and to address the meeting on any matter included on the agenda, provided always that notice of 
this is given to the Board/Committee via the agenda for the meeting.  

Clerk to the Trust Board 

21. The Clerk to the Board and to Trust Board Committees shall be appointed by the Trust Board  
      and shall:  

 
a)  consult with the Chair of the Board/Committees on the content of the agenda for    

                each meeting;  
 

b) ensure that the agenda and papers for each meeting are made available (i.e.  
    posted on Governor Hub) to members of Board/Committees) a minimum of seven  
    days before the day of the meeting;  

 
c) ensure that minutes of all meetings are prepared in a timely manner and approved    
    by the Chair prior to circulation to Board/Committee members and the Executive.  
    Following approval by the Chair, minutes shall be posted on Governor Hub so as to  
    be available to all Board/Committee members and shall also be submitted to the  
    next available meeting of the Board/Committee for noting/approval and signature  
    by the Chair. (The Minutes of all Board Committees (other than SSCs) shall be  
    submitted in full to the Board unless the Board has agreed that a summary report  
    will suffice); and 

 
d) agree, in consultation with the Chair of the Board and the Chief Executive (and usually  
     at the December meeting of the Board), an annual programme of meetings for the  
     Board and its’ Committees*. Supporting annual agenda business plans shall be  
     presented to the first meeting of the Board and of each Committee in each Academic  
     Year.  
 
*excludes SSC meetings. 

 
School Stakeholder Committees (SSCs) 
 
  22.  SSCs are Committees of the Board. Their constitution and terms of reference (delegations) are  
         determined by the Board. They shall normally meet formally once each term but are encouraged  
         at their discretion to hold informal Engagement Meetings;* 
 
           *guidance available   
 
23.   Where Trustees consider that the performance of an individual Academy/SSC warrants, the  
         Board reserves the right to operate a differentiated Scheme of Delegation governing SSCs.  
         In some circumstances, the Board may dismiss the SSC and manage the Academy directly or  
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Part 2: Trust Board Committees 

This includes the Constitution, terms of reference and policy remit of all Trust Board Committees. 

Admissions Committee: Constitution, Terms of Reference, Delegated Authority and 
Responsibilities  

Purpose  
 

The Trust Board is required by law to determine school admission arrangements by 
28 February each year. This includes consultation of admission arrangements when 
a change to those arrangements is proposed or every seven years when there has 
been no change for that period. 

The detailed scope of the delegated authority of the Committee is set out below.  

Constitution  
and Membership  
 

The Committee shall comprise the Chair of the Trust Board together with the Chairs 
of each Trust Board Committee (excluding School Stakeholder Committees).  

Chair The Committee shall appoint a Chair from amongst their number at the first 
scheduled meeting of each Academic Year.  The Chair shall hold office until the first 
meeting of the Committee held in the following Academic Year. The retiring Chair of 
the Committee shall be eligible for re-appointment. 
 
Subject to the meeting being quorate, in the absence of the Committee Chair, the 
remaining members present at a meeting shall elect one of their number to chair the 
meeting.  
 

Quorum  
 

The quorum for each meeting of the Committee shall be three members of the 
Committee.  
 

Interests Any member of the Committee having a personal or a financial interest in the 
business of a meeting of the Committee, either directly or indirectly, shall declare 
for recording in the minutes the nature of that interest and may, provided the nature 
of the interest is declared before the business is discussed, and with the permission 
of the Chair, remain in the meeting but shall not be permitted to vote on that 
issue(s). 
 

Clerk The Trust Head of Governance/Clerk to the Trust Board (or their nominee) shall act 
as Clerk to the Committee 
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b) in late January or early February to consider proposed Admissions Policies 
including the outcome of any consultation relating thereto.  

 
The Chair may instruct the Clerk to convene additional meetings during the year the 
purpose of which must be set out in the agenda for the meeting. 
 

Confidentiality The agenda, supporting papers and minutes of meetings of the Committee shall be 
deemed non-confidential unless otherwise agreed by the Committee. 
 

Attendance 
at meetings 

The Chief Executive, Education Director, Trust Compliance Officer and Clerk to the 
Board shall normally attend meetings of the Committee.  
 
At the discretion of the Chair other senior members of staff may be invited to attend 
for all or part of any meeting and with the consent of the Chair may address the 
meeting. 

Scope of 
Authority and 
Delegated 
Functions  

The Committee is authorised by the Trust Board to: 

- annually review and determine by no later than 14 February each year (or 
exceptionally as may be required by the Schol Adjudicator) the admission 
arrangements for each of the schools within the Trust. This includes the 
overarching non-statutory Admissions and related policy for Pre-School 
provision‡.  

 
- oversee supporting procedures (including any consultation process that may 

be required) and determine issues and decisions required arising from any 
consultation process;  
 

- seek formal assurance from the Executive that in determining Trust 
Admissions Policy the Admissions Code and the DfE Checklist relating to the 
Code (attached at Annex A and as revised from time to time) has been 
adhered to throughout the process. This includes assurance that each 
school has published on their website in an easily accessible form the 
approved Admission arrangements and the appeals procedure and timelines 
related thereto. 

Policies 
(Schools) 
 
 
 
 
 
(Pre School 
Provision) 

The Committee has responsibility for oversight and review of Admissions Policies 
and shall seek assurance that those policies are correctly implemented, reviewed 
and administered as required by legislation /Regulation. All material amendments to 
those Policies and / proposals for adoption by the Trust of new Admissions Policies 
shall be subject to recommendation to the Trust Board in accordance with the Trust 
Scheme of Delegation (Part 3: Policies)*.  
 
All Trust Pre-School provision is subject to compliance with the over-arching Pre-
School Admissions and related Policies approved by the Board on recommendation 
of this Committee. Subject to this, the individual Admissions
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This is possible but not encouraged. The Admissions Code provides the 
procedure for this which, subject to the nature of the proposed change, may 
require formal consultation and will require notification to all relevant parties. 
 
All proposed in-year changes to an Admissions Policy requires the approval of 
the Admissions Committee for which a Special meeting of the Committee shall 
be convened. 

Minutes The Minutes of all meetings of the Committee shall be submitted to the next available 
meeting of the Trust Board and made available on Governor Hub for noting.  

Annex A DfE Admissions Code checklist 

 

POLICIES and PROCEDURES WITHIN THE REMIT OF THE ADMISSIONS COMMITTEE  

                                                                   Policy Name  
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Annex A 

The full School Admissions Code can be viewed 
here 

 

School Admissions Code (the Code)  

Admissions Code Checklist  

Timescales 
The Trust must have determined admissions 
arrangements for entry in September each year by 
28 February of the previous year. 
 
The arrangements must be published on the Trust 
(and school) website by 8 March and have been 
sent to relevant local authority(ies) before 15 
March. 

Consultation on PAN As their own admission authority, academy trusts 
are not required to consult on their Published 
Admission Number (PAN) where they propose 
either to increase or keep the same PAN.  

Statutory Consultation  Admission authorities must consult when: 

a) they proposed to reduce the PAN of any 
school; and 

b) admission arrangements are changed or if 
they have not been consulted on within 
the last 7 years; and   

Admission authorities must consult for a 
minimum period of 6 weeks. Consultation must 
take place between 1 October and 31 January in 
the determination year. 

Publication on Trust /School Website Once admission authorities have determined their 
admission arrangements, they must notify the 
appropriate bodies and must publish a copy of the 
determined arrangements on their website 
displaying them for the whole offer year (the 
academic year in which offers for places are 
made) 

Faith Schools Admission authorities for faith schools must send 
a copy of their arrangements to the body or person 
representing their religion or religious 
denomination 

Variations to PAN Where an admission authority has determined 
a PAN that is higher than in previous years, they 

https://www.gov.uk/government/publications/school-admissions-code--2
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Audit and Risk Committee:  

Constitution, Terms of Reference, Delegated Authority and Responsibilities  

Note: The terms of reference of this Committee are based on the most recent DfE/Best practice Model. 
This states, amongst other things:  

“…Under the ATH all trusts must ensure effective oversight and monitoring of their internal controls. In 
support of this, a programme of internal scrutiny must be established to provide independent assurance 
to the board that its systems, controls and risk management procedures are operating effectively. This 
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Clerk  The Trust Head of Governance /Clerk to the Trust Board (or their nominee) shall act as the Clerk 
to the Committee and shall attend all meetings and provide all necessary support to it, including 
liaison with advisers to the Committee as may be required, preparation of agenda, co-ordination 
of reports and recording of Committee minutes and ensuring that the Committee receives 
information and papers in a timely manner* to enable full and proper consideration of the 
relevant issues. 
 
*to be made available to all Trustees and Committee members on Governor Hub normally not less than seven days 
prior to the day of the meeting. 
 

Frequency of 
Meetings* 
*ESFA require that the 
Committee shall meet at 
least 3 times each year. 

Meetings of the Committee, which shall meet a minimum of four times a year (at least once 
each term) shall be synchronised with the agreed Internal Audit Programme, thus ensuring that 
audit reports are considered by Trustees in a timely manner.    

Attendance 
 

The Chief Executive as Chief Accounting Officer, the Chief Finance Officer, Head of Business 
Services, Trust Compliance Officer and the Clerk to the Trust Board shall normally attend all 
meetings of the Committee and participate in discussion.  
 
At the discretion of the Committee, the Committee may, at any formal meeting, meet privately 
with the internal and/or or external auditors (i.e. without any member of the Executive Team 
present). (The agenda for each formal meeting of the Committee shall make provision for this).   
Internal and/or external auditors shall, at the request of the Committee, regularly attend 
meetings of the Committee. Subject to prior agreement with the Chair of the Committee, other 
specialists may also attend to advise or report to the Committee. 
 
Employees of the Trust may be invited (by the Clerk in consultation with the Chair) to attend 
meetings of the Committee to provide information and to participate in discussion (but not to 
participate in decision making). 
  
Any Trustee may attend any meeting of the Committee. 
 

Authority and 
Delegated 
Functions 
(See also Duties below) 
 

The Committee has decision making powers as set out in these terms of reference. This 
includes the duties and responsibilities described in the detailed terms of reference below and 
in addition, is authorised to:  
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c) advise the Trust Board on the effectiveness of the external/internal auditors in 
providing a basis for their reappointment, dismissal, retendering or remuneration. 
Considerations should include 

 
- the size of the trust, and the scale, diversity and complexity of its activities 

- the complexity of the internal scrutiny area being reviewed 

- any required specialist knowledge or expertise 

- the scrutineer’s knowledge of the sector 

- whether they are governed by professional code of ethics and standards 

- value for money 

- where relevant, the personal authority, knowledge and integrity of audit  
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Audit 
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Policy within the remit of Audit and Risk Committee  
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Learning, Teaching and Standards Committee: Constitution, Terms of Reference, Delegated 
Authority and Responsibilities   
 

Overview and 
Purpose of the 
Committee  
 

The Committee is responsible for providing assurance to the Trust Board, and where the Committee 
consider appropriate, making recommendations to the Board on: 
 

- safeguarding and pupil well-being 
 

- SEND policy and practice and related issues;  
 

- the standards, performance and quality of education provision in all Trust schools;  
 

- the effectiveness and performance of the Avanti Institute; 
 

- the effectiveness of delivery of the Trust School Improvement Plan including curriculum 
alignment;  
 

- promotion and upholding the Avanti Vision, Values and ethos including delivery of The 
Avanti Way; and 
 

- proposed new and/or revisions to existing Trust education, policy and practice 
recommended by the CEO/Director of Education from time to time. 
 

Constitution and 
Membership  
 

The Committee shall comprise a minimum of four non-staff Trustees and/or other suitably qualified 
individuals*, to be appointed annually by the Trust Board, normally for a period of one year or until 
the first meeting of the Trust Board held in the following Academic Year, 
 
*where the Committee considers appropriate, they may co-opt additional members to the Committee with particular 
relevant skills and expertise, provided always that the majority of members on the Committee are Trustees appointed by the 
Trust Board.  

Chair The Chair of the Committee shall be one of the Trustees appointed to the Committee by the Trust 
Board and shall be appointed by the Committee at the first scheduled meeting in each Academic 
Year.  
 
The Chair shall hold office until the first meeting of the Committee held in the following Academic 
Year. The retiring Chair of the Committee shall be eligible for re-appointment. 
 
In the absence of the Chair, the Vice-Chair (if appointed) shall take the Chair. If a Vice-Chair has not 
been appointed, the Committee shall elect one of the Trustee members of the Committee to chair 
the meeting. 
 

Quorum  
 

Any three members of the Committee shall constitute a quorum, provided always that the majority 
of those present are Trustees appointed by the Trust Board to the Committee.  
 

Interests Any member of the Committee having a personal or a financial interest in the business of a meeting 
of the Committee, either directly or indirectly, shall declare for recording in the minutes the nature 
of that interest and may, provided the nature of the interest is declared before the business is 
discussed, and with the permission of the Chair, remain in the meeting but shall not be permitted to 
vote on that issue(s). 

Clerk The Trust Head of Governance /Clerk to the Board (or their nominee) shall act as Clerk to the 
Committee and shall provide all necessary support to it, including liaison with advisers to the 
Committee as may be required, preparation of agenda, co-ordination of reports and recording of 
Committee minutes and ensuring that the Committee receives information and papers in a timely 
manner* to enable full and proper consideration of the relevant issues. 
*to be made available to all Trustees and Committee members on Governor Hub normally not less than seven days prior to the 
day of the meeting.  
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Frequency of 
Meetings 

The Committee shall meet at least four times each year (normally termly (two meetings in the Spring 
term)).  
 





29 
 

Relationships, Sex and Education (RSE) Policy
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Finance and Estates Committee: 

Constitution, Terms of Reference, Delegated Authority and Responsibilities  

Overview and 
Purpose of 
Committee 
 

This is to 
 
●  develop, oversee, monitor and make recommendations to the Trust Board on the Financial  
    Strategy, forward Financial Plan and Financial Policies of the Trust in support of delivery of   
    the Trust Strategic Plan and Education School Improvement Plan. This includes  
    development for consideration by the Board and oversight for assurance to the Board of  
    financial strategies and supporting policies including budget allocation, capital spending.  
    Investment Policy, financial management, GAG and other funding, resource allocation and  
    Reserves  Policy;  
 
● annually to consider and recommend to the Trust Board the Trust Budget and Forward  
   Financial Plan, this to include the budget for each School and the Budget for the Central  
   MAT.  
 
●   satisfy itself, through assurance reports (including consideration of the Annual External  
     Audit of Accounts and Financial Statements to be presented to the Committee by the  
     External Auditor), that the financial management, accounting and other practices of the  
     Trust are in line with current requirements of the ESFA, the Academy Trust Handbook and  
      other required accounting practice; 
 
●  hold to account and constructively challenge the Trust Executive Leadership Team as to the  
    effectiveness and impact of resource management deployment, policies, procedures and  
    practice;  
 
●   review benchmarking data and agreed KPIs in relation to the overall financial and estates  
     performance of the Trust in comparison to regional and national standards and to the  
     performance of other comparable Trusts;  
 
●   
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Interests 

 

Any member of the Committee having a personal or a financial interest in the business of the 
meeting, either directly or indirectly, shall declare that interest which shall be recorded in the 
minutes and may, provided the nature of the interest is declared before the business is discussed, 
and with the permission of the Chair, remain in the meeting but shall not be permitted to vote on 
that issue(s).
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Financial 
regulations and 
delegation 
 
Budget and 
assurance 
Monitoring  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Investment 
Policy 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Nationally 
negotiated salary 
awards 
 
 
Estates and Asset 
Management 
 
 
 

       including Procurement arrangements.  
 
 
To review and provide assurance to the Trust Board (or draw their attention to concerns) as to the 
overall financial performance, sustainability and resource requirements/use of Trust finances 
(including performance against approved budgets) through consideration of: 

 
●    the Termly Dashboard and Monthly Management Accounts and supporting narrative report  
       submitted to each meeting of the Committee by the CFO/Head of Finance; 

 
●    the termly assurance report from the Finance Team providing oversight and assurance (or  
      drawing attention to concerns) of the progress of individual school budgets against their  
      approved budgets;  
 
●    reports relating to Trust financial efficiencies and economies of scale (value for  
      money); 

 
●     scrutiny of the management accounts and accompanying budget variation analysis; 
 
●    re-
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Management and 
other Trading 
Activities  
 
 
 
 
 
ICT 
 
 
 
 
People and 
Human 
Resources 
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People and Governance Committee: 

Constitution, Terms of Reference, Delegated Authority and Responsibilities  
 

Overview and 
Purpose of the 
Committee  
 

The role of the Committee is to have oversight, provide assurance and advice, and where the 
Committee considers appropriate, make recommendations to the Board relating to  
 
People  

 
Policies, practice and procedures relating to the terms and conditions of employment (excluding 
pay policy*), well-being, development and effective management of all staff other than the 
designated Trust Executive Leadership Team* 
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and recording of Committee minutes and ensuring that the Committee receives information and 
papers in a timely manner* to enable full and proper consideration of the relevant issues. 
 
*to be made available to all Trustees and Committee members on Governor Hub normally not less than seven days prior to the 
day of the meeting.  

Frequency of 
Meetings 

The Committee shall meet at least three times each year (normally termly).  

Attendance  
 

The CEO, CFO, Head of People and Head of Governance (or their nominee) shall (subject to the 
direction of the Chair of the Committee) be entitled to attend all meetings of the Committee.  
 
Any Trustee may attend any meeting of the Committee 
 
At the discretion of the Chair of the Committee, the Chair of any SSC may be invited to attend a 
meeting of the Committee to discuss the effectiveness and any support needs of, or concerns 
raised in relation to, their SSC.  
 

Authority and 
Delegated 
Functions 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

To review and where the Committee considers necessary or appropriate to make recommendations 
to the Board on: 
 
Part 1 : People 
 
HR Policies (See List of Policies within the remit of this Committee – below). This includes the terms 
and conditions of employment of all staff (excluding Pay Policy) other than the designated Executive 
Leadership Team where these differ from standard terms and conditions of 
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People  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governance 
 
 
 
 
 
 

Consideration and approval of Termly Reports (drawing the attention of the Trust Board to any 
concerns arising from consideration of the reports) in relation to: 
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              and effectiveness questionnaires. This includes consideration of the outcomes and  
              recommendations from internal (self-assessment) or independent external reviews of  
              Trust Governance and making recommendations to the Trust Board for approval and 
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Exit Interview Policy  
Equality Policy 
Family Leave Policy 
Flexible Working Policy 
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Frequency 
of Meetings 
 

The Committee shall meet at least twice each year (normally during the Autumn and 
Summer terms).  
 
The Chair may instruct the Clerk to convene additional meetings during the year the 
purpose of which must be set out in the agenda for the meeting. 
 

Confidentiality The agenda, supporting papers and minutes of meetings of the Committee shall be 
confidential to the Trust Board, Executive Team, Head of People and Head of 
Governance unless otherwise agreed by the Committee. 
 

Attendance 
at meetings 

The Chief Executive, Chief Financial Officer, Head of People (or their nominees) 
shall normally attend meetings of the Committee and shall declare a direct personal 
interest and withdraw from the meeting if any item relating to their terms and 
conditions of service is discussed.  
 
The Clerk to the Committee shall attend all meetings of the Committee but shall 
withdraw if any item relating to the postholders’ terms and conditions of service is 
discussed.  
 
At the discretion of the Chair other senior members of staff may be invited to attend 
for all or part of any meeting and with the consent of the Chair may address the 
meeting. 

No member of staff shall be involved in any decisions affecting their own 
remuneration or terms and conditions and shall withdraw from the meeting if any 
aspect of these matters is discussed. 

Authority to 
seek 
independent 
external 
advice  

The Committee is authorised to require the Head of People to obtain on their behalf 
appropriate external legal or other relevant independent professional advice (e.g. 
Executive Pay Benchmarking) and to secure the attendance at meetings of the 
representatives of those advisers if the Committee considers this necessary. If the 
Committee wishes to obtain external advice, the Chair of the Committee must 
consult the Head of People on the suitability of adviser(s) and any retainer 
agreement and/or fee.  
 
The committee shall avoid recommending Executive pay structures based solely on 
benchmarking to the market or on the advice of remuneration consultants.  

Scope of 
Authority and 
Delegated 
Functions  

The role of the Committee shall be: 

Review of Pay Policies 

i) Annually to review and, where appropriate, recommend to the Trust 
Board changes to Trust Pay Policies. In so doing the Committee shall 
take account any nationally negotiated salary awards, the 
recommendations of the Finance and Estates Committee as to the 
affordability of those awards, trends within the academy sector, as well 
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recommendations to the Trust Board for any adjustment to salaries 
and/or terms and conditions of the postholders.  

Generally 

i) to ensure that any decision of the Committee with resource implications 
for which provision has not been made in the approved Trust budget is 
subject to recommendation to the Trust Board and to notification to 
Finance and Resources Committee for comment to the Board on 
affordability; and 

ii) to report formally (via Minutes of the meetings of the Committee) to the 
next available meeting of the Trust Board on all matters within its terms 
of reference. 

Pay Appeals Process 

The Committee is responsible for the Pay Appeals Process as set out at Table 1 below. 
Any change to this process must be approved by the Trust Board 
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School Stakeholder Committees (SSC): (excludes Bishop Stortford Primary Schools) 

Constitution, Terms of Reference, Delegated Authority and Responsibilities 

Overview and 
Purpose  

The Trust Board is legally responsible for the performance of each School. The Board requires the active 
support of SSCs to ensure effective governance at local school level.  
 
SSCs are not expected to provide strategic leadership, accountability, oversight or assurance for the 
educational and financial performance of their schools. They are however asked to provide termly 
assurance that school improvement and the vision, ethos and values of their school are consistent with 
the educational objectives, values and vision of the Trust and to support Trustees by providing local 
knowledge and context. 
 
The remit of each SSC is therefore to: 
 

- enhance the understanding of the Trust Board of the particular factors affecting local contexts 
and situations*; 

 
- to support the Principal by providing perspectives from various stakeholder groups (i.e. staff, 

parents and the wider community) on the day to day functioning of the school. SSC Members 
are encouraged to do this by gathering views, asking questions and discussing with the 
Principal and senior leadership of the school performance and outcomes and what is best for 
the school;  
 

- provide termly assurance to the Trust Board* that academy improvement and the vision, ethos 
and strategic direction of their school are consistent with the educational objectives, values 
and vision of the Trust;  

 
- support the school and enhance the understanding of Trustees by providing local knowledge 

and context; and 
 

- establish Panels to  
 
a) determine appeals against suspensions and exclusions; and 

 
b) determine applications for admission outside of chronological age : these to comprise the 

Principal, an early years professional and the SSC Chair or their non-staff nominee SSC 
Member.  

. 



44 
 

 
- A minimum of 2 Members (maximum of 4) appointed by the Chairs of the Trust Board and of the 

People and Governance Committee  
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and underpins the commitment of the Trust Board to the importance of SSCs in the Trust governance 
structure. This is achieved through the support that SSCs provide to the Trust Board in oversight of 
delivery of school improvement, holding school leadership to account, supporting Trust Governance 
and developing the effectiveness of SSCs and includes consideration of suggestions as to how the 
potential contribution of each SSC might more effectively be realised through providing the means 
whereby 
 

- SSC Chairs are briefed on Trust Developments: Chairs are required to report the outcome from 
meetings of the Forum to their SSCs. An item for this is included on all SSC agenda; and 
 

- provide an opportunity for SSC Chairs to establish two-way dialogue with Trustees and 
colleague SSC Chairs by sharing good practice and experience and providing feedback from 
their SSCs and to raise and discuss issues, generally or specifically, in relation to their SSC. 

 
 

Note : Policies within the remit of SSCs  

The Trust Board, on recommendation of Trust Board Committees (excluding SSCs) is responsible for 
all Trust Policy. 
 
Development and Review of Trust Policy is governed by Part 3 of the Trust Scheme of Delegation : this 
sets the Programme of Policy Review and the delegations to which all Policies are subject and 
provides that -   
 

- all Policies reviewed and/or approved by the Board or under delegations are reported termly to 
SSCs by the Head of Governance.  

 
- a  limited number of Policies approved by the Board require tailoring to the particular 

circumstances of individual SSCs. The scope for local variation is limited and subject to Board 
guidelines  : SSCs are authorised to approve these variations subject to compliance with Board 
guidelines. 

 
- “local” policies (i.e. those that apply to individual schools only) of which there a very few, must 

be agreed with the Education Director before being brought to the SSC for approval.  
 

- School Principals do not have authority to approve Policy.  
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2 Community members (2) 
2 Trust appointees (2) 
 

Trustees are entitled to serve on any SSC (see also Attendance below).  
 
If a staff member or the Principal ceases to work at the school, or a parent member ceases to be a 
parent of a pupil at the school, they shall be deemed to have resigned as a member. 
 
Total: 14  
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Agenda and Minutes 
 
All Panel meetings are subject to a formal agenda and must be formally minuted by the Clerk to the 
SSC. (Where the appointed Clerk is not available the Head of Governance must be requested at the 
earliest possible date to arrange a Clerk for the meeting).  
 
Note: 
 
The decision of the Panel is subject to a right of Appeal. Where the Appeal is against an Exclusion special arrangements are 
required in accordance with DfE Regulation : SSCs are not authorised to consider any such Appeal. To facilitate and manage the 
arrangements for any Appeal, an arrangement is in place with a specialist Clerking agency to whom all such appeals MUST be 
referred. (Guidance on this arrangement has been issued to all Principals : for further advice on this arrangement contact the 
Head of Governance). 
  

Applications 
for 
Admissions 
outside of 
Chronological 
Age Panel 

Determination of applications  
 
Applications for admission outside of chronological age (or for admission to a class outside of 
chronological age) are to be determined by a Panel established by the Principal, membership of which 
shall comprise: 
 

- The Principal 
 

- An early years professional 
 

- The SSC Chair or their non-staff nominee SSC Member 
 

Delegated authority of the Panel 
 
Membership of the Panel is to be determined by the Principal in discussion with the SSC Chair (where 
required, the nominee of the SSC Chair is to be determined by the SSC Chair or in their absence the 
Vice-Chair). 
 
Agenda and Summary Notes 
 
All Panel meetings are subject to a formal agenda and must be formally noted. (The person appointed to 
take summary notes of the meeting may be a member of school staff appointed by the Principal or the 
Clerk to the SSC).  
 
Note: 
 
There is no right of Appeal against the decision of the Panel. However, if they are not satisfied with the manner in which the 
application has been considered by the Panel or the decision of the Panel, Parents/Carers may submit a formal complaint under 
the Trust Formal Complaints procedure. 

Minutes Minutes of all SSC meetings shall be prepared by the Clerk not less than 7 school days following the 
meeting. These shall be provided to the SSC Chair and the Principal for approval within not more than 5 
school days following receipt. The agreed version of the minutes should be provided by the Clerk to all 
SSC Members, the Principal and the Trust Governance Officer within 14 school days of the meeting.  
 
Items referred by the SCC to the Trust Board shall be notified by the Clerk to the Head of Governance the 
following working day.   
 
Minutes of SSC meetings are available to all Trustees and the Executive and must be made available on 
request to the public or other interested party. 
 

Special 
Meetings of 
the SSC 
 

These may be convened by the Clerk at the request of the Chair and/or of the Principal subject to the 
purpose of the meeting being set out in the agenda for the meeting. Notification of the special meeting 
must be advised to the Trust Governance Officer by the Clerk immediately it is requested 
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Lead or LINK 
SSC Members 

LINK SSC Members may be appointed by the SSC for each school OR to cover both schools, as the 
SSC considers best meets the needs of good governance. 
 
The SSC shall appoint (ideally non-staff) lead or LINK SSC Members for: 
 
Curriculum or Key Stages≠ 
 
Data and Outcomes  
 
Health and Safety 
 
Safeguarding* 
 
SEND* 
*may be the same person 
 
Training 
 
All lead SSC Member appointments are subject to an agreed job role/description to be approved by the 
Trust Governance Officer in consultation with the Chair of the PGC Committee. Subject to this, the SSC 
may appoint additional SSC Member leads.   
 
≠Note : SSC are encouraged to appoint Curriculum or Key Stage leads rather than leads for specific subjects within the curriculum 
 

Interests Any SSC member having a personal or a financial interest in the business of the meeting, either directly 
or indirectly, shall declare for recording in the minutes the nature of that interest and may, provided the 
nature of the interest is declared before the business is discussed, and with the permission of the Chair, 
remain in the meeting but shall not be permitted to vote on that issue(s). 
 
Note: There is an annual requirement to review the Register of Interests and a termly requirement to note any changes that may 
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The Chairs 
Forum 
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Challenge Board: 

Purpose, Constitution Terms of Reference and Delegated Authority  

Purpose  
 

.2.1 The purpose of the Challenge Board is to support the drive for school improvement 
and to  
 
a) a)   enable Trustees to scrutinise the performance of a school in greater depth than is   
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At the discretion of the Chair of the Board, other senior members of staff may be 
invited to attend for all or part of any meeting and with the consent of the Chair may 
address the meeting. 

Scope of 
Authority and 
Delegated 
Functions  

The Challenge Board does not have decision making powers.  

The Board is authorised to 

- Analyse and monitor progress in delivery of school improvement;  
- Support and challenge school leaders and the Executive with regard to 

school performance including seeking evidenced assurance as to 
▪    pupil progress and attainment 
▪    staff performance including quality of teaching 
▪    school-specific grants (e.g. Pupil Premium Grant/SEND/Sports Grant) 
▪    financial management, regularity, probity and propriety  
▪    compliance with Trust governance requirements and DFE Regulation 
▪    access of all children to high quality teaching and learning and an  
     appropriate curriculum preparing them for life and future opportunities 
▪   embedding within the school of pupil voice and staff communication 
▪   consideration of new and diverse views that are representative of the  
      school and the local community. 

To facilitate this process, the agenda for all meetings of the Challenge Board, set by 
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Part 4: Chief Executive  

Delegated Authority and Responsibilities  

 
The Trust Board has delegated the day-to-day operational management and responsibility for the 
performance of the Trust to the Chief Executive who is line managed through the Chair of the Trust Board 
in accordance with the appraisal and performance management policies of the Trust.  
 
Subject to approval of organisational structure by the Board, the Chief Executive is responsible for the 
leadership and management of the central executive team, currently as follows: 

 

- the Chief Financial Officer (CFO): reporting to the Board and each Trust Board Committee as 
required, responsible for management of the Finance, Estates, Marketing, Human Resource, 
Compliance and ICT Teams, the Internal and External Audit process and maintenance of the 
Strategic Risk Register, Catering and other Business Services. Service responsibilities are 
delegated to individual Service Heads and specified in Job Descriptions, performance being 
overseen and managed by CFO;  

 

- The Director of Education (D.Ed): reporting to the Board and primarily to the Learning, Teaching 
and Standards Committee, responsible for development, management and delivery of the Trust 
School Improvement Strategy, the Avanti Institute and management of the Central Education 
Team and Academy Principals to whom responsibilities are delegated and specified in Job 
Descriptions, performance being overseen and managed by D.Ed.    

 

The Chief Executive is also the Accounting Officer – in which capacity the postholder is responsible to 
Parliament for the regularity, propriety and value for money of the Trust, and for assuring the Board as to 
compliance with the funding agreements and t
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*Note : The CEO reporting line is to Trustees, not to Members. However, the CEO will notify Members if issues relating 
to Para 3 below arise. 
 

 receipt of the annual audited accounts and statements : these shall be presented to the 
AGM. Members are invited to the meeting of the Trust Board Audit and Risk/Finance and 
Estates Committee (or the Board) at which the External Auditor presents the annual accounts. 
 

 exercising their right to intervene in the event that there are developments or performance 
that they consider may adversely impact on the Trust and/or if Trustees propose major change 
to the Trust that Members consider may not be in the best interests of the organisation. 

 
 skills audits as a matter of good governance, Members will from time to time consider the 

need (or otherwise) for them to undertake occasional skills audit and training. Members shall 
also ensure that Trustees and SSC Members undergo regular skills audits in accordance with 
the frequency agreed by the Trust Board from time to time. The outcomes from the skills audits 
shall be anonymised and reported to the AGM to inform future recruitment of Trustees and 
SSC Members. 

 
 ensuring that Trust governance at all levels is fit for purpose and effective and that 

appropriate structures are in place to support and deliver this. Members may from time to 
time recommend the Trust Board to arrange an independent external review of Governance. 
(If the Trust Board declines to do this, Members may arrange such a Review). 

3. The CEO shall notify Members immediately of any of the following: 

- Serious financial issues 
- Serious reputational risk involving the DFE, Ofsted or the national press  
- any school falling into Special Measures  

4. In addition to 2 above, Members shall receive at each AGM 

-       an assurance report on Safeguarding; and 

- a report noting actions required / taken (if any) arising from the Trust Whistleblowing Policy. 

5. These Terms of Reference and Key Principles shall be reviewed annually by the Trust Board: all 
proposed material amendments agreed by the Trust Board on recommendation of the People and 
Governance Committee shall be subject to approval of Members.  

samcd 
 

This Scheme of Delegation reviewed and approved by the Trust Board on recommendation of the People and 
Governance Committee 23 July 2024 

 

 

 

 

 


